
INTEGRATING AND 
SUPPORTING THE 
OPERATIONAL PLAN



ALIGNING TO YOUR PROCESS

Learning & 
Talent 

Development

Attract & 
retain 
talent

Motivate & 
engage 

employees

Build an 
employer 

brand

Create a 
values-
based-
culture

Develop 
people 

capabilities

Source: Van Dam, 2008

Working in partnership we align to support 
your Learning & Talent Development goals



Our design and delivery begins with the analysis of where you are now and where you need 
to be to be ‘future fit’, taking strategic vision and organisational context into account.
We then measure progress and impact against this starting point.

STRATEGIC PLAN
Purpose & Vision

SUPPORTING THE OPERATIONAL PLAN

DEVELOPMENT 
NEEDS 

ANALYSIS

Primeast design data capture to support EDP/performance monitoring & measuring impact

PRIMEAST 
LEARNING 
DESIGN

PROJECT 
MANAGEMENT

EMPLOYEE 
PERFORMANCE 
DEVELOPMENT

TALENT 
MANAGEMENT

RECRUITMENT

DELIVERY
SKILLS DEVELOPMENT 
monitoring, review & 

development planning

EVALUATION
ROI & IMPACT

DEVELOPING 
CULTURE & 

ACCELERATING 
CHANGE 

Supporting the ongoing development journey (hard skills and ‘human skills’)
Developing outstanding leaders
Building high-performing teams

Making meaning 
out of existing 
& new data



THANK YOU
www.primeast.com

Beth Williams

Email: beth.williams@primeast.com 

Phone: + 1 609 642 8821

Sarah Morgan

Email: sarah.morgan@primeast.com 

Phone: + 44 (0) 1423 531083

https://primeast.com/us
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